
               
 
                Wakefield School Board 

    12-26-18 Public Minutes 
                Approved 
 

          
School Board members in attendance:  
Board: Robert Ouellette, Tracey Kolb, Sandy Johnson and Jennifer McCawley  
 
Administration: Superintendent Dr. Christine Tyrie, Student Services Director Anne Kebler, 
Business Administrator Marie D’Agostino, Principal Jerry Gregoire. 
 
Public: Transportation Director Brennen Peaslee and Donna Martin with Clearview Community 
TV. 
 
Mr. Ouellette opened the meeting at 5:00 and led those present in the Pledge. 
 
Bus stop update 
 
Mr. Gregoire said the unknown issue with the high school bus was investigated. Mrs. Peaslee 
said she had spoken to the high school bus driver who had been pulling diagonally across the 
road to pick up a student as that bus stop was not on the list of stops. All bus drivers now know 
that they should not legally stop across the yellow line. Now the bus will stop door side to pick 
up that student. All short stops were eliminated for students less than a mile to the end of a road. 
It appears to be more of a traffic issue than a bus issue. A maximum of four students are at that 
stop. They have been given an alternative stop but that seems to be a work issue with the parent. 
Dr. Tyrie will talk with the mother. 

 
Non Public Session 
 
Mrs. Kolb made a motion, seconded by Mrs. McCawley, to enter non-public session at 5:09 
under  RSA 91A-:3, ll (b) The hiring of any person as a public employee, RSA 91-A:3, 11 (c) 
Matters which, if discussed in public would likely affect adversely the reputation of any person 
other than a board member and RSA 91-A:3, 11 (l)  Consideration of legal advice provided by 
legal counsel, either in writing or orally (Vote 4-0) Roll Call: Ouellette aye, Kolb aye, Johnson 
aye, McCawley aye. 

Mrs. Kolb made a motion, seconded by Mrs. Johnson, to exit non-public session at 5:58. (Vote 
4-0) Roll Call: Ouellette aye, Kolb aye, Johnson aye, McCawley aye. 

 
 
 
 
 
 



 
 
Old Business 
 
FY20 Budget Warrant Articles 
Dr. Tyrie asked if each board member would like to choose which warrant articles they would 
like to read and address at the Public Hearing and Deliberative Session. Mr. Ouellette asked Mrs. 
Colbath about the process used previously and she responded. Mrs. Kolb read the portion of the 
Teacher’s agreement that addressed the Insurance Committee.  (Available on request). Mrs. 
D’Agostino asked the board to go through all warrant articles and reaffirm any with changes. 
Mrs. Kolb felt that she would rather wait until Ms. Moody was there because the votes would not 
include her. Mrs. D’Agostino said these have got to go to the Budget Committee tomorrow. 
 
Article #4 is still in limbo. Dr. Tyrie said this will be a problem because we are meeting with the 
Budget Committee on January 2nd but we’re not mediating until the 3rd with the 
Paraprofessionals. Mrs. Kolb said we are legally within our time frame for negotiations. She 
wants to make sure that is clear. 
 
Article #6 Dr. Tyrie felt that the Budget Committee made a good point about the deficit 
appropriation. Rather than using the money in the Special Education Trust Fund we could use 
this money. She thinks that the Budget Committee will approve this money for that use. Dr. 
Tyrie explained that this money would be for the current year and if it was left open ended the 
money could be used for things other than Special Education. Mrs. Kolb does not think that the 
Budget Committee believes we are in a deficit position yet. They’re not grasping it. Dr. Tyrie 
would like to speak to this at the Budget Committee meeting. She said we know that we will 
exceed our appropriation for the 1200 function and legal. This is for unanticipated expenses that 
we did not know about when the budget was made. If it does not pass we still have to pay for it. 
We will have to go to Superior Court and petition for a special meeting. “For the current year” 
was added to the warrant article along with a note. The taxes will not be raised until 2019 after 
the books are closed. No vote on the additional explanation. 
 
Article #7 The Budget has now been grossed up. It now includes food service and grants. The 
gross up totals $10,523,990. The approved budget is $10,045,990, plus food service of $188,000 
and grants of $290,000. Dr. Tyrie said this could change, we don’t know if this is the budget that 
the Budget Committee will be alright with. Mrs. Kolb made a motion, seconded by Mrs. 
Johnson, to accept Warrant Article #7 Operating Budget at $10,523,990 and a Default of 
$10,195,596 a difference of $328,394 (Vote 4-0-0) 
 
Article #8 The Budget Committee approved this article 10-0 but wanted the wording broader. 
Mr. Ouellette asked if this had anything to do with security and Mr. Gregoire said he was not 
talking security but wanted to make sure what happened with the parking lot didn’t happen with 
the windows like replacing rotted frames. Mrs. Kolb asked that security be added in for the 
windows. Mr. Gregoire said the windows aren’t a security issue but a safety issue. “All expenses 
related to” “and installing” was added to the article. No vote taken for word changes. 
 



Article #9 there was some discussion on what room renovation entails. Mrs. Johnson was 
concerned that renovation didn’t mean turning a hallway into rooms. She had talked to a Budget 
Committee member and he said it was not a room. No changes. no vote.  
 
Article #10 Transportation. The Bus is $85,000. Mrs. Peaslee recommended that the van be 
replaced with a fourteen passenger small bus as this vehicle does not require a CDL license at a 
cost of $65,000. And replace the car with a seven passenger van at a cost of $35,000 for a total of 
$185,000 plus equipment. No changes, no vote. 
 
Article #11 after some discussion Mrs. Kolb made a motion, seconded by Mrs. McCawley, to 
establish a gym floor trust fund per RSA 198:20c,l for the purpose of repairing, replacing and 
maintaining the gym floor and to raise the sum of $20,000. Mrs. Kolb rescinded her motion. Mrs. 
Johnson said if you vote against this article you will be letting people know that you disagree 
with it. Dr. Tyrie said if you do that you will be perceived as you’re voting against it. It will not 
be perceived as you’re recommending a higher number. Mrs. Johnson said she wouldn’t look at 
it that way. She would, as a member of the audience ask why you voted no and you could 
explain. Mrs. McCawley said that most of the people that will see this will be in a booth. There 
was more discussion on why the Budget Committee can change their numbers and if they should 
change them back. Dr. Tyrie explained that the Budget Committee voted 10-0 on this article and 
if you change the number back you may not get that 10-0 vote. The number goes with their 
support. Mrs. Kolb made a motion, seconded by Mrs. McCawley, to establish a gym floor trust 
fund per RSA 198:20c,l for the purpose of repairing, replacing and maintaining the gym floor 
and to raise the sum of $20,000 to be placed in the fund and further designate the school board as 
agents to expend from the fund. (Vote 3-1-0) 
 
Article #12 Roof repair. Mrs. Kolb said there was a point where we were bullied and none of us 
are capable of doing what was done to us. The explanation that we don’t look out for our citizens 
was amazing. If you don’t set aside money for the future these kids are going to wind up with a 
$300,000 problem again or we can do the right thing and set money aside for a roof. Saving 
$10,000 for thirty years so the children of Wakefield do not have to go through what we went 
through like bridges and everything we go through here because money hasn’t been set aside for 
our generation. I was speechless. Mrs. McCawley said she thinks we need to fight while we’re 
standing there, not just take the blows. She’s a fan of if you get punched in the face you punch 
back.  Dr. Tyrie feels that one should treat everyone with dignity and respect. Mrs. McCawley 
said you fight back with facts. Mrs. Kolb said she never expected an explanation of, we’ve taken 
care of ourselves, pull up the ladders. I didn’t even know how to respond to not responsibly 
protecting the future of the town. Mrs. Kolb would like to address this article to the Budget 
Committee. She would like to think that there are people on the Budget Committee that do want 
to protect the future of the town. Mrs. Johnson said when she moved here from Dover she did 
like that the town put money away for the future but feels that we are going backwards. Mrs. 
Johnson feels that this article cannot be left at zero. Mrs. Kolb feels it’s irresponsible to not have 
money in this article. Mr. Ouellette feels it should be a small number. Dr. Tyrie said this was 
answered correctly, putting $10,000 away for thirty years. But the Budget Committee didn’t 
agree. Mrs. Kolb said this year we keep it alive because it’s simply the right thing to do. Mrs. 
D’Agostino said if you voted no and left it the way it is you could speak to it. Mrs. McCawley 
felt this is the more direct way to go because we are up against time constraints and the Budget 



Committee has clearly told us that they are not happy with the delays. Mrs. Johnson made a 
motion, seconded by Mrs. Kolb, to change the zero amount to $2,500. (Vote 3-1-0) 
 
Article #13 Security Fund. Dr. Tyrie explained that the SRO would not be coming out of this 
article this year. The fund currently has $79,588. Mrs. Kolb made a motion, seconded by Mr. 
Ouellette, to remove Article 13 from the warrant. (Vote 4-0-0) 
 
Article #14 No changes. 
 
Article #15 Mr. Ouellette would like to keep the Budget Committee’s recommendation to 
change the $26,500 to $16,500. Mrs. Kolb made a motion to change Article #15 to $16,500. 
(Vote 4-0-0) 
 
Article #16 Mrs. Johnson wants this article moved to Article #8 above windows because every 
other article deals with infrastructure. Mrs. McCawley disagrees. Mrs. Kolb said the Budget 
Committee believes we will be covered with article #6 and we believe we also need the money in 
article #16. Mrs. Kebler said she believes what they were saying is use the deficit spending 
warrant article first and then go to the trust fund. Dr. Tyrie said that if there were any 
unanticipated expenses you could use the trust even if the Special Ed budget wasn’t exhausted. 
Mrs. Kebler said it’s really hard to hear anyone say that money is being hidden in Special Ed. 
The question was, do we leave this article as is? Mrs. McCawley said we should bring it back 
and fight for it. Mrs. Johnson still wants it to be article #8. Mrs. McCawley said the current 
article #8, windows, are a security issue. Mr. Gregoire said they are not a security issue they are 
a safety issue. Mrs. Johnson made a motion, seconded by Mrs. Kolb, to move article #16 to #8. 
(Vote 4-0-0) 
 
Article #17 Maintenance Contingently Fund. Mrs. McCawley said people from the school 
should come to them with the number they need to get by and not a number, when questioned by 
the Budget Committee, they’re going to drop. He lost all credibility in front of me for that. We 
trusted the math, because they were in the audience and gave us that number and we trusted 
them. She was unhappy with that. Mrs. Kolb agreed and said because he accepted the lower 
amount they didn’t have a choice. Mrs. Kolb made a motion, seconded by Mrs. McCawley to 
change the $20,000 amount to $10,000. (Vote 4-0)  
 
Article #18 Mrs. Kolb asked if the Budget Committee understood the article. Mrs. D’Agostino 
thinks that it’s the procedure in order to access this money. All your trust funds have to be 
depleted first. She thinks this may be the concern. Mrs. McCawley felt that this kind of article 
would be attractive to the voter because we cannot use it unless absolutely necessary. Mrs. Kolb 
said the Budget Committee and we voted on it. If it doesn’t fly, it doesn’t fly.   
 
The warrant articles will go to the Budget Committee on Thursday December 27th. The Board 
will choose what articles they wish to speak to at the Public Heating and Deliberative Session at 
a later date.  
 
 
 



Special Ed Report for the Budget Committee    
Mrs. Kebler passed out her report for the Budget Committee explaining Special Education. She 
explained how important the Partner Program will be. She said if any cuts were made to her 
budget she would prefer it be from Contracted Services or Out of District line instead of the 
Partner Program. Two students are on the cusp and one student will be able to be brought back 
with this program. Dr. Tyrie said she didn’t think any of her budget should be cut and Mrs. 
McCawley and Mrs. Kolb said they agreed. Mrs. Kebler read the consequences of not meeting 
the needs of Special Ed students. It can be costly and the IDEA grant could be pulled or be 
redirected. The IDEA grant is $130,000 this year. The board felt it was a good description and 
should go to the Budget Committee.  
 
Default Budget 
Mrs. Kolb said she had information that came from the town and she did some research and the 
operating budget for the town was up 10.24% last year and this year it’s up 8.33%. So the town 
budget has gone up 19% over the past two years. The town has all kinds of revenues. When 
money comes back from the school, that money is taken off the top of the whole budget and 
reduces the taxes. It doesn’t go back to the town for them to spend the money. Mrs. D’Agostino 
clarified the components that make up the tax rate, which this year is $11.26. When the school 
returns money it is reducing the local education portion of the tax rate. Mrs. Kolb went on to say, 
the town’s budget doesn’t affect the tax rate like the school does because we don’t have the 
revenue. The zero percent budget last year was not a gift and it should have set alarms off 
everywhere because it has created this situation. The town went up 19% over the course of two 
years and all we’re asking for is 9.5%. We have taken quite a beating out there for even remotely 
suggesting this. It has been extremely difficult to keep it at 9.5%.  
 
Resignations Nominations  
 
Dr. Tyrie said we are required to present the default budget this year. We need to answer 
questions on all lines. The first column is the FY20 operating budget of $10,523,990. The second 
column is the FY19 approved budget. That’s where you start with the default budget. You either 
add any contractual obligations or deduct any one time expenses. You ran the school in FY19 on 
that amount so you should be able to do it with that amount plus any contractual obligations. 
People will compare this to the FY20 budget even though it’s based on FY19. The new staff 
increases would not be in the default budget. This will be presented by function and ask if 
anyone has questions on individual lines. Mrs. D’Agostino said in the 1100 function there is an 
increase in the default of $302,523 mostly in tuition and health. Because there was a reduction in 
a program that program doesn’t exist anymore so it can’t be moved over. In the proposed budget 
there is an additional $227,000 in the proposed budget that’s not in the default budget. The 1200 
function was the second biggest one. Exactly what is being proposed has been moved over into 
the default budget as those are services that need to be provided. The three items, health care 
actuals that we have this year, tuition that was also under budgeted will come over into default 
and special ed which is obligated will come over into default. No new contracts or multi-year 
contracts that the voters have to vote on every year can be brought over. The School Board can’t 
just vote on a contract anymore, the voters do. In the gross budget the increase in a contract will 
be included. In the 1400 function the board eliminated Summer School and because the program 
was eliminated it can’t be brought over because it wasn’t in the FY19 budget. Mrs. Kolb said 



next year when we cut, we will be more mindful of what can be carried over into the default 
budget, they may not have eliminated Summer School to protect the default budget. The strategy 
will be different.  Dr. Tyrie said if there was a curriculum review process in place every year 
there would be a number in that line. Nothing comes over in default this year because it wasn’t in 
FY19. Mrs. McCawley said she would think that those who had been there longer would have 
told the board they should keep Summer School in to protect the default budget. She would like 
to have all the information someone has so when it comes up and not just a little bit here and 
there. It’s an impossible learning curve and frustrating for her.  
 
Dr. Tyrie has a possible candidate for Kim Haley’s position consistent with what the board has 
decided to offer her. If she takes the position her official start date will be January 14th but she 
will be able to come in a couple days a week prior to that.  
 
 
Non Public Session 
 
Mr. Ouellette made a motion, seconded by Mrs. Kolb, to enter non-public session at 7:58 under 
RSA 91-A:3, 11 (b) The hiring of any person as a public employee. (Vote 4-0) Roll Call: 
Ouellette aye, Kolb aye, Johnson aye, McCawley aye. 

The board returned to public session at 8:15. 

 Mrs. Kolb made a motion, seconded by Mrs. Johnson, to come out of non-public at 8:16. Roll 
call: Kolb aye, Ouellette aye, McCawley aye, Johnson aye. (Vote 4-0) 

 

Mrs. Kolb made a motion, seconded by Mrs. McCawley, to adjourn the meeting at 8:16. (Vote 4-
0) 

 

Respectfully submitted for approval at the next School Board meeting. 
 
 
Priscilla Colbath 
School Board Secretary 
 

 

 

 

 


